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The CIA briefed the SCC on Soviet military actions in
Afghanistan over the past two days. As many as 215 trans-
ports, including AN-22s, AN-12s, and IL-76s, arrived in
fghanistan from the Soviet Union during December 25th.
Kabul airport anpears to be & majicr recestion Doint.
Acitivity at Bagram airport 1s not known. This size air-
1ift, it is speculated, could raise the Soviet combat force
level in Afghanistan to somewhere between two~thirds and one
and one-half divisions. No ground forces at Termez or Kushka
have yet crossed the border into Afghanistan. Thus we have
an unusually large air movement but no ground re-inforcement.
There 1is direct
politburo supervision of parcs of this operation. (&)

The greatest risk that we face is a guick, effective Soviet
operation to pacify Afghanistan. This would be extremely
costly to our image in the region and to your position here
at home. Our objective, then, shculd be to make the oper-
ation as costly as possible for the Soviets. The covert
actions that you authorized have been very slow in getting
off the ground. CIA will submit a full status report
tomorrow. (&)

There will be a PRC tomorrow to discuss the broad regional
impact of the events in Iran and Afghanistan. By that time
we should have a more definitive picture of the scope of
Soviet activity. At the PRC we will develop options for
dealing with the issue, including possible recourse to the
UN. 1In terms of immediate actions, we decided this morning:

1. We will permit information of the newest Soviet actions
to reach the media on its own and maintain our current

public posture.

2. The new developments will be briefed promptly to con-
cerned countries in the region as well as other interested

parties.

3. State will brief the Congressional leadership today in
connection with planned briefings on lran.

4. You should not become personally involved in a further
demarche to the Soviets at this time. We will have Tom
Watson reiterate our concerns and press for an explana-
tion of recent troop movements; the Soviets have probably
passed the point of no return. (&)
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